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Abstract: Just as a flower cannot blossom without sunshine, so too academics at Higher 
Education Institutions (HEIs) cannot be successful in the sudden transition from face-to-face 
lectures to adopting an online learning space, necessitated by the Covid-19 pandemic without, 
amongst other prerequisites, re-skilling. These unprecedented times required of academics to 
adapt to this unexpected change, sometimes with minimal digital teaching skills and 
capabilities. This sudden shift was compounded by the forced work-from-home (WFH) 
scenario, which brought with it its own set of challenges. It became evident that academics 
need to equip themselves with a new skillset for successful navigation of the online teaching, 
learning and assessment spaces now created. When educating online, where lecturers no 
longer have immediate face-to-face engagement with their students, the academic skills set 
is vastly different from the skills set required in a traditional face-to-face environment. Bringing 
these skills together has led to the development of the ASSET© (Academic SkillSET) 
framework for online teaching, learning and assessment. The framework outlines eight basic 
skills that academics need to develop/possess to support a smooth transition from the face-
to-face to the online space, which will most likely find its balance in a blended space post the 
pandemic.  
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